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Is Planlama ve Yeni Girisim Gelistirme

Business Planning and New Venture Development

AKTS Ders Uygulamasi, Saat/Hafta
Kredisi Kredisi (Course Implementation, Hours/Week)
Kodu Yariyih (Local (ECTS Ders Uygulama Laboratuar
(Code) (Semester) Credits) Credits) (Theoretical) (Tutorial) (Laboratory)
GYY 3 75 3 - -

Boliim / Program
(Department/Program)

Sosyal Bilimler Enstitiisii — Girisimcilik ve Yenilik Yonetimi Tezsiz Yiiksek Lisans Programi
(Social Sciences Institute Entrepreneurship and Innovation Management Masters Program)

Dersin Tiirii
(Course Type)

Dersin Dili
(Course Language)

Zorunlu
(Compulsory)

Tiirkge
(Turkish)

Dersin Icerigi
(Course Description)

30-60 kelime arasi

Bu ders Ogrencilere girisimciligin temellerini, pratik ve uygulamali bir yaklagim ile arastirma ve
kuramlarla desteklenmis bir sekilde kavratmay1 amaglamaktadir. Dersin amaci, 6grencilerin basarili yeni
girisimler kurmalari, yiiriitmeleri ve yatirim yapmalarint miimkiin kilacak temelleri vermek veya mevcut
isletmelerde yonetime girisimci diisiincenin entegre edilmesini saglamaktir. Ders Ornekleri genis bir
aralikta farkli endiistri ve ig ortamlarindan verilecektir.

This course introduces students to the fundamentals of entrepreneurship, combining a practical hands-on
approach with an underpinning of theory and research. The aim of the course is to enable students to
launch, manage or invest in successful new ventures on a global level, or incorporate entrepreneurial
thinking into the management of existing organizations. Examples will be given from a wide range of
industries and business settings.

Dersin Amaci

(Course Objectives)
Maddeler halinde 2-5 adet

1. Girisimcilik ve kiiglik 6lgekli isletme yonetiminin temel kavram ve kuramlar1 hakkinda farkl i
ortamlari i¢in gerekli temel bilgi ve anlayis olusturulmasini saglamak.

2. Temel kavram ve kuramlarin uygulanarak yeni bir girisim gelistirilmesi amacli olarak bir i plani
hazirlamak.

3. Bir ig planini, yasam gevirimi boyunca aktarmak, anlatmak ve gilincellemeye iliskin yontem ve
teknikleri uygulama becerisini gelistirmek.

4. Giincel girisimcilik pratigine iliskin yeni ortaya ¢ikan konular ve gelismeler hakkinda bir anlayig
geligtirmek.

1. Creating knowledge and an understanding of core concepts and theories of entrepreneurship and
small business management in a variety of practical business settings;

2. Application of core concepts and theories of entrepreneurship and small business management in
initial preparation of a business plan to develop a new venture.

3. Enhancing your ability to implement methods and techniques to communicate and update a business
plan through its life cycle.

4. Understanding emerging issues and developments in contemporary entrepreneurship practice.

Dersin Ogrenme
Ciktilar

(Course Learning
Qutcomes)

Bu ders ile agagidaki bilissel ve pratik becerilerin gelistirilmesi amaglanmaktadir.

1. Karar almak, pazarlardaki girisim firsatlarim belirlemek ve girisimcilige iligskin farkli is
ortamlarindaki karmagik is problemlerini yaratici bir sekilde ¢ozmek.

2. Farkli kaynaklardan edinilecek is bilgilerini sentezlemek ve bunlari yorumlayarak savundugu
diisiinceyi desteklemek ve bu bilgiler 15181inda endiistri ve pazarlar1 degerlendirmek.

3. Kendi isini kurmak ve kurulu isletmelerini gelismeye hazirlamak i¢in edindigi becerilerini
gostermek veya sectigi alan veya meslekte kendini gelistirmeyi saglamak.

4. Yazili ve sozlii sunum da dahil olmak iizere bir dizi iletisim teknigini profesyonelce kullanabilmek.

5.  Girisimci olarak kendi potansiyellerini gelistirmek ve kendi girisimci stilini olusturmak.

The following cognitive and practical skills are aimed in the course:

1. Make decisions, spot entrepreneurial opportunities in markets and solve complex business problems
creatively regarding entrepreneurship in a variety of settings.

2. Synthesize business information from multiple sources and provide argued support for
interpretations and evaluations on industries and markets made on the basis of such information.

3. Demonstrate their abilities to set themselves up in their own business and prepare them for growth
or to enable them to promote themselves in their chosen field or profession.

4. Deploy a range of relevant communication techniques in a professional manner, including written
and/or oral presentations.

5. Deploy their potential as entrepreneurs and leaders and develop their own individual entrepreneurial
style.




Ders Kitab1 Kuratko, D.F. and Hodgetts, R. M. 2008. Entrepreneurship: Theory, Process and Practice, Thomson
(Textbook) Southwestern.
Diger Kaynaklar

(Other References)
Maddeler halinde en ¢ok 5

adet

Osterwalder, A. and Pigneur, Y. 2010. Business Model Generation, Wiley.

Odevler ve Projeler

(Homework & Projects)

Is planim olusturan alt parcalarin ve adimlarmn anlasilmas: igin endiistri & rekabet analizi, iiriin/servis
analizi, hedef miisteri analizi ve pazarin test edilmesi amagli dort adet 6dev.

Four homework’s will be given to illustrate several components of a business plan: Industry &
competitive analysis, product / service analysis, target customer analysis and market testing.

Laboratuar
Uygulamalar

(Laboratory Work)

Bilgisayar Kullanim

(Computer Use)

Dénem projesi i¢in rapor ve sunum hazirlig1. Is plani i¢in finansal analiz ve senaryo analizi amagh
tablolama programu kullanimu.

Report and presentation preparation for the term project. Spreadsheet use for financial analysis and
scenario planning.

Diger Uygulamalar

(Other Activities)

Girigimcilik ve ig plani hazirligi konusunda deneyimli misafir konusmacilar.

Guest speakers who are experienced in entrepreneurship and preparing business plans.




DERS PLANI

Dersin
Hafta Konular Ciktilan
1 Girsimcilik. Temel kavram ve konular. Asansor konusmasi nasil yapilir? 4,5
2 Is Modeli kavranu. Alternatif is modelleri ve is dinamikleri 3,4
3 Dis Analiz. Pazar ve endiistri analizi, rekabet ve girigim firsatlari 1,2
4 Pazarlama Plani. Markalama ve pazar pozisyonu. 1,2
5 Orgiitsel Plan. Baslangi¢ asamasindaki sirketlerin tasarim. Yeni girisimlerde yonetim sorunlari. 1,2
6 Is planlamasinda yasal konular. Sartlar Legal Issues in business planning. Is tanimu belgeleri, hissedarlar 3,4
sozlesmeleri.

7 Operasyonel Plan. Temel degiskenlerin hesaplanmasi, karsilagtirma ve tahminleme 1,2
8 Finansal Plan. Sermaye kaynaklari. Girisimci finansmani ile hizl biiylime. 1,2
9 Senaryo analizi ve is planinin yenilestirilmesi. 2,3

10 Girisimciler icin iletisim beceriseri. Is planinin etkin sunumu 3,4,5

11 Is plan1 parcalarinin bir araya getirilmesi, sunulmasi ve sorgulanmasi 3,4,5

COURSE PLAN
Course
Weeks Topics Qutcomes

1 Introduction to Entrepreneurship. Basic concepts and issues. How to make an elevator pitch. 4,5
2 Business Model Concept, Alternative business model, business dynamics. 3,4
3 External Analysis, market and industry analysis, competition and entrepreneurial opportunity. 1,2
4 Marketing Plan. Branding and market positioning. 1,2
5 Organizational Plan. Designing startups. Managerial problems of new ventures. 1,2
6 Legal Issues in business planning. Terms of reference documents, shareholders agreements. 3,4
7 Operational Plan. Basic variables, benchmarking and forecasting. 1,2
8 Financial Plan. Sources of capital. Entrepreneurial finance for growth. 1,2
9 Scenario analysis and innovating your business model. 2,3

10 Communication skills for entrepreneurs. Presenting your business plan effectively. 3,4,5

11 Integrating business plan components, presenting and questioning. 3,4,5




Dersin Girisimcilik ve Yenilik Yonetimi Tezsiz Yiiksek Lisans Programiyla iliskisi

Programin mezuna kazandiracag bilgi ve beceriler (programa ait ¢iktilar)

Katki
Seviyesi

1

2

Lisans diizeyi yeterliliklerine dayali olarak, kuramsal ve uygulamali Girisimcilik ve Yenilik yonetimi
bilgilerini kullanabilme (beceri III); uzmanlik diizeyinde gelistirebilme ve derinlestirebilme (bilgi I); farkli
disiplin alanlarindan gelen bilgilerle biitiinlestirerek yorumlayabilme ve yeni bilgiler olusturabilme (beceri
V).

X

Girisimcilik ve Yenilik yonetimi ile iliskili olan bilgiyi, problem ¢6zme ve/veya uygulama becerilerini,
disiplinleraras galigmalarda kullanabilme (Alana Ozgii Yetkinlik XVI); ve disiplinler aras1 etkilesimi
kavrayabilme (bilgi Il).

Girigimcilik ve Yenilik yonetimi ile iligkili karmagsik sorunlari aragtirma yontemlerini kullanarak, yeni
stratejik yaklagimlar gelistirerek ve sorumluluk alarak ¢éziimleyebilme (beceri V) (Bagimsiz Caligabilme ve
Sorumluluk Alabilme Yetkinligi VII); bilgi ve becerileri elestirel bir yaklagimla degerlendirebilme ve
dgrenmesini yonlendirebilme (Ogrenme Yetkinligi IX); uzmanlik gerektiren bir ¢alismay1 bagimsiz olarak
yiiriitebilme (Bagimsiz Calisabilme ve Sorumluluk Alabilme Yetkinligi VI).

Girisimcilik ve Yenilik yonetimi ile ilgili sorunlarin ¢dziimlenmesini gerektiren ortamlarda liderlik
yapabilme (Bagimsiz Caligsabilme ve Sorumluluk Alabilme Yetkinligi VIII); sosyal iliskileri ve bu iligkileri
yonlendiren normlart elestirel bir bakis agis1 ile inceleyebilme, gelistirebilme ve gerektiginde degistirmek
iizere harekete gecebilme ({letisim ve Sosyal Yetkinlik XI).

Girigimcilik ve Yenilik yonetimi ile ilgili verilerin toplanmasi, yorumlanmasi, uygulanmasi ve duyurulmasi
asamalarini toplumsal, bilimsel, kiiltiirel ve etik degerleri gozeterek denetleyebilme ve bu degerleri
dgretebilme (Alana Ozgii Yetkinlik XIV); strateji, politika ve uygulama planlar gelistirebilme ve elde edilen
sonuglari, kalite siirecleri ¢ercevesinde degerlendirebilme (Alana Ozgii Yetkinlik XV).

Vi

Girigimcilik ve Yenilik yonetimi ile iliskili olan giincel gelismeleri ve kendi ¢aligmalarini, nicel ve nitel
veriler ile destekleyerek, alanindaki ve alan disindaki gruplara uluslararasi platformlarda bir yabanci dili ileri
diizeyde ve girisimcilik projeleri yonetiminin gerektirdigi diizeyde bilgisayar yazilimu ile birlikte bilisim ve
iletisim teknolojilerini (Iletisim ve Sosyal Yetkinlik XIII) kullanarak (iletisim ve Sosyal Yetkinlik XII) yazili,
sozlii ve/veya gorsel olarak sistemli bicimde aktarabilme (Alana 6zgii yetkinlik XVII) (iletisim ve Sosyal
Yetkinlik X),

1: Az, 2. Kismi, 3. Tam




Relationship between the Course and Master in Entrepreneurship and Innovation Management

Program Outcomes

Level of

Contribution

1

2

3

The ability to use the theoretical and practical knowledge acquired in the Entrepreneurship and Innovation
management area (skill), developing and intensifying those knowledge, based upon the competency
gained in the undergraduate level (knowledge), Interpreting and forming new types of knowledge by
combining the knowledge from the PCM area and knowledge from various other disciplines (skill)

X

Using the knowledge and the skills for problem solving and/or application (which are processed within
the Entrepreneurship and Innovation management area) in inter-disciplinary studies (Area specific
competency), grasping the inter-disciplinary interaction related to the Entrepreneurship and Innovation
management area (knowledge)

Solving the problems faced in the Entrepreneurship and Innovation management area by making use of
the research methods (skill), developing new strategic approaches to solve the unforeseen and complex
problems arising in the practical processes of the Entrepreneurship and Innovation management area and
coming up with solutions while taking responsibility (Competence to work independently and take
responsibility), assessing the specialistic knowledge and skill gained through the study with a critical view
and directing one’s own learning process (Learning competence), the ability to carry out a specialistic
study related to the Entrepreneurship and Innovation management area independently (Competence to
work independently and take responsibility)

Fulfilling the leader role in the environments where solutions are sought for the problems related to the
Entrepreneurship and Innovation management area (Competence to work independently and take
responsibility), ability to see and develop social relationships and the norms directing these relationships
with a critical look and the ability to take action to change these when necessary (Communication and
social competency)

Paying regard to social, scientific, cultural and ethical values during the collecting, interpreting, practicing
and announcing processes of the Entrepreneurship and Innovation management area related data and the
ability to teach these values to others (Area specific competency), developing strategy, policy and
application plans concerning the subjects related to the PCM area and the ability to evaluate the end
results of these plans within the frame of quality processes (Area specific competency)

Vi

Using the computer software together with the information and communication technologies efficiently
and according to the needs of the Entrepreneurship and Innovation management area (Communication
and social competency), proficiency in a foreign language and establishing written and oral
communication with that language (Communication and social competency), the ability to present one’s
own work within the international environments orally, visually and in written forms (Area specific
competency), systematically transferring the current developments in the Entrepreneurship and Innovation
management area and one’s own work to other groups in and out the Entrepreneurship and Innovation
management area; in written, oral and visual forms (Communication and social competency)

1: Little, 2. Partial, 3. Full

Diizenleyen (Prepared by) Tarih (Date) Imza (Signature)







